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Your Education. Your Future.

Learn. From the world’s best.

Business Strategies for Programs in collaboration with
. Northwestern
Growth: Fewer, Bigger, Bolder

Kellogg

6 Weeks
Learning Outcomes

Determine current position and opportunities for your organization.

Search for the right growth opportunities identify and empower your high-potential talent and teams.
Capture best practices and implement them to scale your organization.

Articulate personal, team, and organizational purposes using framework and models.
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Modules

Growth strategy overview O People-unleash potential
Discovery-search for growth O Execution, organization, and metrics

Strategy and rallying cry—picking your O Bringing it all together
bets and rousing the troops

Northwestern | Kellogg

Business Strategies for Growth:
Fewer, Bigger, Bolder

February - April 2020

About Emeritus About Eduvos

Emeritus collaborates with more than 80 Eduvos is one of South Africa’s largest independent
top-ranked business schools, including Harvard, private higher education institutions with 12 campuses
MIT, Wharton, INSEAD, London Business School, across the country. Eduvos educators believe in
Columbia, Cambridge Judge, Berkeley and more, building skills for the future and enabling students to
to design & deliver high-quality Executive take up careers in a volatile, uncertain, chaotic, and
Education Programs (Online, LIVE Virtual, In-Class, ambiguous world. Their education is designed to
Blended). Till date, Emeritus has educated more create a deep understanding of an area, supporting
than 250,000 individuals across 80 countries with a skills development through practical application, and
completion rate of 90%. challenging thinking to allow for adaptation to new

possibilities.

XM eduvos@emeritus.org




